
Contiem’s own Steve Cripps recently provided a practical
overview for organizations considering adoption of the
S1000D specification. With 25 years of S1000D experience,
Steve brings deep technical knowledge and real-world
insight from his 20-year career in the Royal Air Force,
where he flew Nimrods and managed Aircrew
Publications.  
 

A long-time contributor to S1000D working groups, he is
passionate about making technical publications tools
more user-friendly and training everyone—from authors
to executives—on doing S1000D the right way.  
 

Rather than a deep technical dive, Steve’s session focused
on implementation advice, common challenges, and the
business case for adopting a structured content approach
using S1000D.  
 

If you’re evaluating S1000D, this session offered a clear
roadmap for how to start smart, avoid common pitfalls,
and unlock the long-term benefits of modular, standards-
based documentation.

Want to watch the full session?
Register here to watch a full replay of the Getting Started
with S1000D webinar session.

The Business Case for S1000D is Clear
Many organizations are turning to S1000D as a strategic
solution to meet evolving business needs. Whether entering
new markets (such as the rapidly expanding Indian defense
sector), managing decades of legacy documentation, fulfilling
contract requirements, reducing documentation sprawl, or
scaling delivery across multiple customers and configurations,
S1000D offers a structured approach to overcome these
challenges.

Before implementing S1000D, teams relied on multiple desktop
publishing tools, each with its own learning curve and
limitations. This fragmented approach made content difficult to
maintain and often led to duplication across documents. As a
result, organizations faced:

Inefficient authoring: Time was lost managing formatting
instead of focusing on content.

Higher costs: Duplicated effort and tool sprawl drove up
production and maintenance expenses. 

Slower delivery: Updating content for multiple outputs
required manual, time-consuming rework. 

With S1000D, organizations benefit from a more efficient and
structured content development process:

Streamlined authoring: Authors focus on content creation
rather than formatting.

Lower cost of ownership: A single-source approach reduces
tool requirements and simplifies updates. 

Faster delivery: Style sheets enable multi-format output
(e.g., PDF, IETMs) without reauthoring. 

Reduced risk: Built-in validation, metadata, and governance
improve consistency and audit readiness. 

In Case You Missed It: 
Your Executive Recap 
of "Getting Started
with S1000D"
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Misconception  Reality 

“S1000D is one software tool” 
It’s a specification; implementation requires a toolset, usually including a CSDB, 
authoring tool and output engine.  

“Plug-and-play setup”  Needs to be tailored to your project. A poor start leads to future headaches.  

“Using XML means compliance”  Compliance requires process, governance, and audit trails—not just file format.  

“Only for military”  Used across civil aviation, shipping, rail, energy, and satellite industries. 

While based on XML, the power of S1000D lies in its three core pillars: 
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It’s More Than Just XML:

Pillar 1: Structure
While it uses XML, S1000D provides
structured templates, codification,
and metadata to support modular,
reusable, and governable content. 
It’s not a plug-and-play system;
implementation must be tailored to
your specific environment.

Pillar 2: Modularity
Write content once and reuse it across
multiple manuals and formats. 
Supports content variations (pre/post-
mod, customer-specific, etc.) without
duplicating files. 
Includes various data module types:
procedural, descriptive, fault isolation,
crew info, and more.

Pillar 3: Governance 
Built-in metadata enables strict
version control, approval workflows,
and traceability—critical for safety
and compliance, especially in
regulated industries. 
A CSDB (Common Source Database)
is highly recommended to manage
this process effectively.

Clearing Up Common Misconceptions 

One of the biggest fears for newcomers is the complexity of the specification. Contiem demystified the process,
breaking it down into actionable steps and highlighting common pitfalls to avoid.

Your Path to a Successful S1000D Implementation 

The Blueprint for Success:
1.The Discovery Phase is Non-Negotiable: Before you choose a tool or write a single line of content, you must define

your scope, take inventory of your existing publications, and establish your governance model. Jumping in without
a plan is the #1 cause of failure.

 

   2. Master the Building Blocks: We dove into the foundational components like the Standard Numbering System 
       (SNS), the Data Module Requirements List (DMRL), and Business Rules (Brex), explaining how they provide the 
       framework for your entire project.

   3. Assemble Your Cross-Functional Team: Successful implementation requires buy-in and collaboration between 
       technical authors, illustrators, engineers, project managers, and IT. Tools like Eclipse (our XML editor plug-in) and 
       notusCSDB (our Common Source Database) are designed to support each role with task-specific functionality,
       ensuring seamless coordination across teams. 

Feeling overwhelmed? That's precisely why we created the S1000D Launchpad. This intensive, three-day workshop is
designed to take you from uncertainty to an actionable starting point. We work with your team to define your project,
structure your data, establish your business rules, and build a concrete implementation plan. This process often lays
the groundwork for configuring notusCSDB or integrating tools like Eclipse to accelerate time to value. 

Ready to stop managing documentation chaos and start building a strategic content ecosystem? From Launchpad
workshops to scalable platforms like notusCSDB and Eclipse, our team can help you get started the right way.

Book a Discovery Call with Our Experts Today! 

How to De-Risk Your Journey

Register now to access the 
full S1000D webinar series!
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